
Health and Social Care Scrutiny Board (5) Work Programme 2016/17

29 June 2016
Informal - Introduction to Health Scrutiny
Formal - Adult Social Care Peer Review
20 July 2016
Sustainability and Transformation Plan (STP) 
Health and Wellbeing Strategy Overview
14 September 2016 
Child and Adolescent Mental Health Services Transformation Agenda
Adult Mental Health Services
Outcome of CWPT CQC Report
5 October 2016
Sustainability and Transformation Plan Update 
Readiness for Winter and achieving the A&E 4 hour wait
Safeguarding Adults Board Annual Report 
Adult Social Care Annual Report (Local Account) 2015/16 
23 November 2016
Update on the implementation of action plan following the Adult Social Care Peer Review 
Learning and Improvements arising from Adults Safeguarding Reviews
Overview and Improvements expected from the procurement for the provision of Home 
Services
7 December 2016
Sustainability and Transformation Plan
Sustainability and Transformation Plan Engagement Strategy
4 January 2017 - Cancelled
13 February 2017 – combined with March meeting
1 March 2017 
CWPT Action Plan Update
Child and Adolescent Mental Health Services Transformation Agenda Update 
System Performance, Winter 2016/17
Delivery of Public Health Services
5 April 2017
Modernising Public Health Childrens lifestyles services 
Health impact of living conditions
2017/18 
Child and Adolescent Mental Health Services (CAMHS) Transformation Update – 
September
Coventry and Warwickshire Partnership Trust (CWPT) CQC Re-Inspection Outcome 
Sustainability and Transformation Plan
Adult Serious Incident Reviews
The 0-19 Childrens Services Agenda – Health Perspective
CCG financial and performance deficit
Safeguarding and personalisation
Multiple Complex Needs
Adults ASD service
Stroke Services
Improving the Environment
UHCW Transformation Plan

Updated 28/03/17



Date Title Detail Cabinet Member/ 
Lead Officer

2016/17
29 June 2016 Adult Social Care 

Peer Review
Outcome of the Adult Social Care Peer Review Pete Fahy/         Cllr 

Abbott
20 July 2016 Sustainability and 

Transformation Plan
Provide information on the NHS System Transformation Plan which is being 
developed for Coventry and Warwickshire at the request of NHS England. 

Andy Hardy/ 
Gail Quinton

20 July 2016 Health and Wellbeing 
Strategy Overview

To receive an overview from Public Health of the Health and Wellbeing 
Strategy Overview.

Jane Moore

14 September 
2016

Child and 
Adolescent Mental 
Health Services 
Transformation 
Agenda

The CAMHS transformation agenda is underway and to look for ways that the 
service can be improved for children and young people. Concerns about 
waiting times and ensuring access to crisis support at all times.

Jacqueline Barnes/ 
Simon Gilby/ 
John Gregg 

14 September 
2016

Adult Mental Health 
Services

To look at where the pressures points are in Adult Mental Health Services. CCG/ Simon Gilby

14 September 
2016

Outcome of CWPT 
CQC Report

To look at the outcome of the CWPT CQC inspection which took place in April. 
The report, published July 2016, indicates that the organisation requires 
improvement.

Simon Gilby

5 October 2016 Safeguarding Adults 
Board Annual Report 

To look at the Safeguarding Adults Board Annual Report, which is a report 
written by the independent Chair of the Board. 

Elizabeth Edwards

5 October 2016 Readiness for Winter 
and
achieving the A&E 4 
hour wait

That the System Resilience Group bring a report on winter resilience and 
planning the initiatives being put in place to deal with winter 2016/17.

Pete Fahy/ 
Sue Davies (CCG)/ 
David Eltringham/ 
Simon Gilby

5 October 2016 Sustainability and 
Transformation 
Plan

To receive an update on the STP. Andy Hardy/ 
Gail Quinton

5 October 2016 Adult Social Care 
Annual Report 

This is the annual report of the Council related to services provided to Adult 
Social Care clients. The report summarises performance, provides 

Pete Fahy/ Gemma 
Tate



Date Title Detail Cabinet Member/ 
Lead Officer

(Local Account) 
2015/16

commentaries from key partners and representatives of users and sets 
strategic service objectives for the future. The report will be circulated with the 
agenda and Members given the opportunity to ask questions at the end of the 
meeting.

23 November 
2016

Update on the 
implementation of 
action plan 
following the Adult 
Social Care Peer 
Review

A further report on progress with implementing the action following the report 
authors visit in October. To include details of the independent evaluation of the 
progress being made in respect of safeguarding ensuring that a personalised 
approach is being taken in this area.

Pete Fahy

23 November 
2016

Learning and 
Improvements 
arising from Adults 
Safeguarding 
Reviews

To feedback on the learning and improvements which have resulted from the 
Adult Safeguarding Reviews which have taken place in the City.

Joan Beck / 
Elizabeth Edwards

23 November 
2016

Overview and 
Improvements 
expected from the 
procurement for the 
provision of Home 
Services

To look at the role that home support plays in the delivery of effective social 
care. To get an overview of the service changes expected as a result of the 
forthcoming tender as agreed by Cabinet on 1 November 2016.

Pete Fahy

7 December 
2016

Sustainability and 
Transformation Plan

The Board will have the opportunity to scrutinise the full STP document. Andy Hardy

7 December 
2016

STP Engagement 
Strategy

To scrutinise and comment on the STP Engagement Plan. Andrea Green

1 March 2017 System Performance, 
Winter 2016/17

To look at system wide performance against targets over the winter period and 
mitigating actions being taken where performance targets are not being met.

David Eltringham

1 March 2017 CWPT CQC Action 
Plan Update

Following on from the meeting in September, the Board will receive an update 
from CWPT regarding the action plan put in place following the CQC 
inspection.

Simon Gilby

1 March 2017 Child and An update on progress following the meeting in September. Matt Gilks/ Alan 
Butler



Date Title Detail Cabinet Member/ 
Lead Officer

Adolescent Mental 
Health Services 
Transformation 
Agenda Update

1 March 2017 Delivery of Public 
Health Services

Members requested information on how delivery of Public Health Services will 
be maintained following the secondment of the Director of Public Health to the 
West Midlands Combined Authority

Gail Quinton/ Liz 
Gaulton

5 April 2017 Modernising Public 
Health childrens  
lifestyles services

To comment on the proposals prior to the Cabinet Meeting. Paul Hargrave

5 April 2017

21 November 
2016

Visit to Warwick 
University 

To find out about the research currently being undertaken by the university. Professor Sudhesh 
Kumar

Stroke 
Services

There is a proposal 
to change the way 
stroke services are 
provided across 
Coventry and 
Warwickshire. The 
Board will receive 
information on the 
proposals at the 
meeting and have the 
opportunity to feed 
into the consultation 
on the changes.

Sue Carvill, NHS Arden and Greater East Midlands Commissioning Support 
Unit

TBC Adults ASD 
service.

To receive information on the new Adults Autistic Spectrum Disorder service. Matt Gilks

TBC Safeguarding and 
personalisation

Outcome of the independent evaluation of the progress being made in respect 
of safeguarding ensuring that a personalised approach is being taken in this 

Pete Fahy



Date Title Detail Cabinet Member/ 
Lead Officer

area.
TBC Sustainability and 

Transformation 
Plan

To scrutinise the STP at appropriate points. TBC

TBC The 0-19 Childrens 
Services Agenda – 
Health Perspective

Early help and prevention services for 0-19. Public Health/ CCG/ 
CWPT

TBC Adult Serious 
Incident Reviews

For the Board to look at Adult Serious Incident Reviews as they are published. Elizabeth Edwards

TBC CCG performance To examine the performance of the CCG including their finances. CCG

TBC Workforce To look at how non-clinical opportunities in the NHS can be promoted, 
particularly through the use of apprenticeships and links with the two 
Universities.

UHCW/ Warwick 
University/ Coventry 
University/ Local 
Colleges

Visit – TBC Frailty Unit - UHCW Visit to UHCW to see new frailty pathway once established Andy Hardy
TBC Health impact of 

living conditions - 
the role of social 
housing providers

To invite in key social housing providers from across the City to look at how 
they work to provide social housing which maximises positive health impacts 
of tenants. Include role of community. 

Whitefriars/ 
Public Health

TBC Health impact of 
living conditions – 
the impact of the 
physical 
environment 
outside the home

To consider how physical environments in residential areas can improve the 
health and wellbeing of citizens. Include how these factors will be considered 
as developments come forward as part of the local plan.

Public Health/ 
Planning/ 
Environmental 
Health

TBC Public Health Key 
Priorities and 

For the Board to discuss, and influence, Public Health’s key priorities and 
monitor their progress.

Jane Moore



Date Title Detail Cabinet Member/ 
Lead Officer

Progress

TBC Multiple Complex 
Needs

To look into the work being done, but the Council and Partners, to assist those 
with Multiple Complex Needs.

Liz Gaulton

TBC Improving the 
environment 

To look at work being undertaken to improve the environment in the city, 
including Climate Change and Air Quality, which in turn, improves the quality 
of life of citizens in Coventry as Public Health are coordinating a number of 
schemes.

Jane Moore

TBC UHCW 
Transformation 
Plan

To discuss the UHCW Transformation Plan including the work being done with 
the Virginia Mason Institute to improve patient experience. The Virginia Mason 
programme, sees the USA’s ‘Hospital of the Decade’, Virginia, forming a 
unique partnership with NHS Improvement and five NHS Trusts, of which 
UHCW is one, over five years to support improvements in patient care.
Virginia Mason Institute, known for helping health care organisations around 
the world create and sustain a ‘lean’ culture of continuous improvement. This 
will be an opportunity to hear and possible see, the benefits of the programme.

Andy Hardy/ David 
Eltringham

2017/18
September 
2017

Child and 
Adolescent Mental 
Health Services 
(CAMHS) 
Transformation 
Update 

An update on progress be submitted to a future meeting of the Board in six 
months including: 
(i) details of the support for LAC, children on Child Protection Plans and 
vulnerable children
(ii) Further information on the support needed for the 30% of children who 
follow the pathway but are not diagnosed with ASD 
(iii) Members to be given a viewing of the new website/ app being developed 
to provide information to children, young people and their carers including self-
help and online counselling
Identified at 1st March 2017 Meeting.

Jak Lynch/ Alan 
Butler/ Matt Gilks

September 
2017

Coventry and 
Warwickshire 
Partnership Trust 
(CWPT) CQC Re-
Inspection 

A progress report on the outcome of the next CQC Inspection due in June be 
submitted to a future meeting of the Board. Identified at 1st March 2017 
Meeting.

Simon Gilby



Date Title Detail Cabinet Member/ 
Lead Officer

Outcome


